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DELMARVA POWER & LIGHT COMPANY
TESTIMONY OF GARY R. STOCKBRIDGE
BEFORE THE DELAWARE PUBLIC SERVICE COMMISSION
CONCERNING AN INCREASE IN ELECTRIC BASE RATES

DOCKET NO. 11-__ |

Q: Please state your name and position, and business address.

My name is Gary R. Stockbridge. I am President, Delmarva Power
Region for Pepco Holdings, Inc., (PHI). My business address is 401 Eagle Run
Road, Newark, DE 19702. I am testifying in this proceeding on behalf of

Delmarva Power & Light Company (Delmarva Power or the Company).

: Please state your educational background and professional qualifications.

I hold a B.S. degree in Mechanical Engineering from Drexel University
(1984) and a Master’s degree in Business from Drexel University (2004). 1 have
been working in the utility industry for over 29 years. I began my career with the
Philadelphia Electric Company (PECO) in 1982. At PECO I worked in gas
operations, marketing, and finance, in positibns of increasing responsibility. I left
PECO holding the position of Vice President of PECO’s unregulated affiliate
“Horizon Energy,” responsible for selling natural gas and electricity at retail in
the restructured energy markets in the Mid-Atlantic Region. I began my career
with Delmarva Power in 1997, shortly before its merger with Atlantic City
Electric to form Conectiv. At the newly-combined company, I was initially

responsible for its competitive retail energy business, remaining in that role until

- 2000. I then moved into the regulated power delivery business as Vice President

of Customer Care, remaining in that position when Conectiv merged with
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Potomac Electric Power Company (Pepco) to form PHI in 2002. I became

President of the Delmarva Power Region of PHI in 2005.

. What are vour responsibilities in your role as President, Delmarva Power

region?

I am responsible for ensuring that Delmarva Power’s services and
performance meet the expectations of our customers, regulators and other
government officials. I am also responsible for go.vernmentall and other external
relations in Delmarva Power’s service territories, and Delmarva Power’s
participation in the communities we serve. My responsibilities also include
establishing and maintaining strong ties with our States and local communities,
including volunteer and corporate giving activities. I am a liaison and advocate
on behalf of the customers and communities that Delmarva Power serves, and am
accountable for ensuring the resolution of all issues and concerns in the Delmarva

Power region.

: Have you recently testified before the Delaware Public Service Commission?

Yes, I have. I have recently presented testimony as a Witness before the
Delaware Public Service Commission (DPSC or the Commission) in the
Company’s Direct Load Control proceeding, Docket No. 11-330 as well as
testimony in the Company’s Dynamic Pricing proceeding, Docket No. 09-311,

and in the Hurricane Isabel proceeding in 2005.
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5. Q: What is_the level of vour leadership team’s involvement in community

activities?

The leadership team of Delmarva Power currently serves on several
boards. These organizations are making a lasting imprint on the communities we
serve which are often hard pressed to find strong local engaged board members.
Some of the boards we serve on, and many are positions on the Executive Board,
are the Red Cross of the Delmarva Peninsula, Girl Scouts of the Chesapeake Bay
Council, Boy Scouts of the Chesapeake Bay Council, Junior Achievement, United
Way of Delaware, Big Brothers Big Sisters, and the Delmarva Poultry Industry,
the Delaware Work Force Investment Board, Metropolitan Wilmington Urban
League, and Habitat for Humanity. We are also active participants on several
Chambers of Commerce, Offices of Economic Development and Local

Emergency Planning Committees.

: What is the purpose of your testimony in this proceeding?

The purpose of my testimony is to demonstrate that Delmarva Power plays
an important role in the community and that, if it is to continue to do so, it
requires sufficient financial resources. In support of this purpose, I will discuss
the following subjects:

e An overview of the Company;

¢ Delmarva Power’s vision and values;

e The Company’s engagement in the community;

e The Company’s leadership role in the energy industry;

o Delmarva Power’s stewardship of the environment; and
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e The key role the Company plays in helping the State meet its energy
policy and economic development objectives.

I will demonstrate that the Company is an important member of the
broader Delmarva Peninsula and the communities located there, and that it is in
the interest of those communities and our customers for Delmarva Power to have
the financial ability to maintain that beneficial presence.

This testimony and accompanying schedules were prepared by me or
under my direct supervision. The source documents for my testimony are
Company records, public documents, and my personal knowledge and expertise.
Please provide an overview of the company.

Delmarva Power is a transmission and distribution company, delivering
electricity to approximately 500,000 electric customers and 123,000 gas
customers living and working in the state of Delaware. Providing service in
Delmarva Power’s Delaware service territory takes the work of over 1,400
employees working in six different facilities spread across the region. Delmarva
Power operates and maintains 852 miles of transmission lines and 5,894 miles of
distribution lines in Delaware, of which 3,119 miles are underground.. The
Company operates 100 power substations and a large fleet of vehicles which the

Company is working to transform into a fleet of hybrid vehicles.

- What are the corporate vision and values, and how do they shape the

corporate policies?

The Company’s stated core values are: Safety, Accountability, Integrity,

Diversity, and Excellence. Together, these values permeate the daily operations
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of the Company, and our employees work to provide exceptional customer service
and electric power reliability in a safe and cost-effective manner. For example,
internal meectings at Delmarva Power and throughout PHI begin with safety
messages. The companies closely track work practices, investigate all accidents,
and continuously work to improve safety procedures.

The Company also conducts its activities with integrity, with annual
mandatory courses on safety, codes of conduct, conflicts of interest, Sarbanes-
Oxley compliance, and other ethical rules.

PHI and Delmarva Power are proud of their supplier diversity and hiring
practices. The companies create opportunities for diverse suppliers to do business
with us by advertising contracting opportunities, maintaining supplier registries,
and participating in supplier diversity forums and conferences. The companies

recognize the value of diversity in every aspect of company operations.

: How does Delmarva Power promote supplier diversity in its corporate

operations?

PHI Supplier Diversity is a corporate-wide initiative that assures
regulatory and legislative compliance, identifies diverse companies and verifies
their ownership and works internally and externally to identify and promote
contracting opportunities for diverse suppliers. Supplier Diversity works with
business advocacy groups to identify and qualify small and diverse businesses for
potential contracting opportunities with PHI companies.

Supplier Diversity has an on-line registration process for diverse

businesses interested in doing business with PHI. PHI's Supplier Diversity is a




10

11

12

13

14

15

16

17

18

19

20

21

22

23

10. Q:

nationally recognized company-wide initiative which has been the proud recipient
of many awards locally and regionally. Delmarva Power had total utility
procurement for goods and services totaling $19 million dollars January 1 through
December 31, 2010. Direct spend to diverse suppliers totaled $7.9 million or 41%
of diverse supplier spend to total utility procurement for goods and services.

Delmarva Power is currently contract with 47 diverse businesses across
Delaware. These contracts are just one facet of the role the Company plays in
bolstering the Delaware economy. It is imperative in the communities we serve,
and for the diverse and small businesses, that Delmarva Power continue to be a
recognized and trusted ally.

PHI has been recognized for its supplier diversity efforts by groups such
as Diversity/Careers in Engineering & Information Technology: “Best Diversity
Company 2010”; Women’s Business Enterprise Council: “Shining Star”;
Hispanic Business Magazine: “Top 25 Supplier Diversity Programs”; and Black
Enterprise Magazine: “40 Best Companies for Divetsity” for the sixth year in a
row for the supplier diversity initiatives and diversity of employee and senior
management base.

What other methods does the Company use to ensure a diverse and qualified
workforce?

The Company’s staffing initiatives also offer work experience programs
such as cross-functional development, college engineering internships,
engineering co-op and pre-engineering programs. These programs provide work

experience to high school and college students while increasing the pool of
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11. Q:

potential candidates for technical, hard-to-fill positions at Delmarva Power. In
2010, PHI was among large companies honored by Leadership Development
Magazine based on criteria for effective, relevant, and comprehensive leadership

development programs.

How does the Company maintain a relationship with its customers and the
community at large?

First and eremost, Delmarva Power focuses on providing safe and
reliable electric service at the least possible cost to consumers. All other customer
and community relationships flow from this central principle. Delmarva Power’s
distribution, standard offer and other services provide many opportunities over the
course of a year for the Company to interact with customers, and doing so safely,
reliably, and cost-effectively is essential to good relationships with customers and
the community.

Additionally, Delmarva Powef employees stay involved through the
giving of their time and the Company provides encouragement and opportunities
to do so. The Company is a financial supporter of many non-profit organizations
whose focus is improving the quality of life of our neighbors. Whether targeting
improvements in education, emergency services, health and human services,
programs for children and youth or tackling the issues of hunger and
homelessness, Delmarva Power’s giving is meant to help non-profit organizations
address and positively impact community life.

We also engage our employees in volunteer efforts with these

organizations to build a strong base of support for the activities carried out by
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these organizations. Community and neighborhood groups in Delmarva Power's
service territory often call with questions about electric service, rates, construction
or maintenance on our system and other issues. Delmarva Power's Speakers
Bureau helps to bring the answers directly to our customers in their own
communities. Members of our Speakers Bureau are not public speaking
professionals, but knowledgeable Delmarva Power employee volunteers who
often specialize in the subject matter of interest to their community audience.
They are available to speak both during the day and in the evening. Through
October 2011, our employee volunteers made 48 presentations reaching 2,949
community members.

Delmarva Power makes a strong commitment to education in our region.
That's why Delmarva Power’s Mini-Grant program offers grants up to $500 to
educators to support innovative projects as well as those which are extensions of
currently funded programs within the ‘schools. Preference is given to proposals
that focus on pertinent energy issues, such as wise energy use, local alternative
energy sources, environmental impact, economic implications, energy related
science content and electric safety.

The grant money can be used toward purchasing materials, conducting
special lessons and implementing special classroom projects not typically
supported by school funding. Over the last 10 years, Delmarva Power has

contributed over $100,000 to schools.
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12. Q:

13. Q:

The Company also maintains vital relationships with emergency support
services such as police and fire departments to ensure speedy communications

during emergencies.

Why is it important for the Company to maintain good relationships with its

customers and the community?

Delmarva Power has the responsibility to provide safe and reliable electric
distribution service at the least possible cost to all customers within its service
territory. Good customer and community relations assist Delmarva Power in its
ability to provide those services. For example, good standing in the community
can translate into increased acceptance of demand response, energy efficiency,
conservation, and other utility-provided, socially-beneficial, programs.

How does the Company play a role as a leader in the electric power industry?

The PHI companies share a common goal of being an industry leader and
each Company plays a role in this effort. Working towards this goal places the
Company in a position to participate in the shaping of public policy. PHI has
partnered with seven other investor-owned utilities across the nation as part of the
Clinton Global Initiative Energy Efficiency Commitment. The eight utilities
together serve nearly 20 million electric customers across 22 states and the
District of Columbia. The companies have made a 10-year commitment to reduce
carbon dioxide emissions by about 30 million tons — the equivalent of removing
nearly 6 million cars from the road. This effort will also negate the need for

building 50 500 megawatt peaking power plants. This commitment will be met
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14. Q:

through increased investments .in energy efficiency. The eight utilities were
selected for their positions of leadership and innovation in the industry.
How does the Company address environmental stewardship?

While our primary mission is to provide safe, reliable, and affordable
electric service to our customers, the Company integrates environmental
considerations in decision making at all levels and in the conduct of all our
opérations and activities. =~ Compliance with environmental and safety
requirements is a critical element of the Company’s business success. All
employees are required to understand and comply with the laws, regulations and
internal standards that apply to the performance of their job. Employees are
expected to ensure that the Company’s day-to-day operations are conducted in
compliance with these requirements.

As a power delivery company, Delmarva Power is responsible for
maintaining thé health of indigenous flora and fauna along its rights-of-way and
on and around all our facilities. Delmarva Power exercises proactive and
sustainable conservation and restoration initiatives in the course of our business
operations. We use a proactive approach to promote sound ecological practices
and to restore, conserve and manage wetlands, protected public areas, forests and
private property along our transmission and distribution line projects. As a result,
Delmarva Power is among the few utilities nationwide to receive annual
recognition as a Tree Line USA utility by the Arbor Day Foundation for superior
vegetation management on its rights-of-way. With the other utilities in the PHI

family, we share in the top-tier rankings awarded PHI this year by the Carbon
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Disclosure Project and the Maplecroft Climate Innovation Index. As one of
Newsweek Magazine’s “Top 100 Greenest Big Companies in America,” PHI is
the third-highest ranked utility in the country for environmental policy and
performance.

Delmarva Power has donated to a number of other organizations
including, but not limited to: The Delaware Center for Horticulture in support of
its 2011 state wide tree program. The Lower Delaware Chapter of the National
Wild Turkey Federation to support wild turkey conservation efforts and the
Delaware Center for the Inland Bays for replacement of a terrapin barrier that was
destroyed due to a marsh fire.

Of course, environmental stewardship is about more than simply donating
money. The Company has taken substantial steps to improving its surrounding
environment. In September 2011, Delmarva Power was the primary corporate
sponsor for the 21st consecutive year of the Coastal Cleanup. Nearly 3,000
volunteers at 50 sites throughout Delaware, Maryland, and Virginia collected and
recycled approximately 31,000 pounds of trash, much of it washed ashore as a
result of Hurricane Irene.

Continuing to make these investments, which yield a positive
environmental quality return for the community, necessitates again that Delmarva

Power receive a fair return on these investments.

11
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15. Q: How does the Company help the State meet its energy, environmental and

economic development goals?

The Company has a long history of supporting the State in meeting several
of its goals. The State has formalized their energy and environmental goals
around a 25% Renewable Energy Portfolio Standards (RPS) by the year 2025 and
a 15% Energy Efficiency Resource goal by the year 2015.

First, with a comprehensive portfolio of wind, solar and fuel cell
generation, we have taken significant steps toward meeting the Renewable Energy
Portfolio Standards (RPS) set by the State. We are the first in the State to meet
these goals through executed contracts for supply.

We also have made Delaware the flagship for roll-out of our Advanced
Metering Infrastructure (AMI). By doing so, and in combination with upcoming
programs such as Dynamic Pricing, we are creating the tools necessary to meet
the 15% load reduction goals of the State by 2015.

Although we do not currently perform the energy efficiency role within
the State, we have always positioned ourselves as ready to take on a more
aggressive role in energy efficiency if needed.

Beyond the energy goals of the State, through our off-shore wind contract
and Bloom Fuel Cell project we have also contributed a great deal to the
economic development activity of the State. Both of these projects required
extensive work to find a solution that balanced the impact to our customers, and

our company with the economic development goals of the State.
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16. Q:

Recently Delmarva Power played a key leadership role on a state wide
taskforce created by the General Assembly charged with making
recommendations about and reporting on, among other items; establishing
mechanisms to maximize in-state renewable energy generation and local
manufacturing; and ensuring that residential, commercial, and utility scale
photovoltaic and solar thermal systems of various sizes are financially viable and
cost-effective investments in Delaware. This effort was designed to advance the
State’s energy, environmental, and economic development goals and Delmarva
Power was key in making this happen.

Can vou please summarize your testimony?

Yes. Delmarva Power is committed to its customers and the
communities in which they live and work. Its corporate values stress safety,
service excellence, and commitment to socially-responsible corporate actions.
The Company’s corporate activities demonstrate its adherence to those values.

The customers of Delmarva Power benefit in many ways beyond our
direct service from having a strong, healthy and involved utility company
supporting their community. From our many years of service in the communities
that we serve, we have become an integral part of the health of our region. We
add this extra value to our communities through:

e Helping our communities weather difficult times through Corporate

contributions and volunteerism,

e Ensuring a strong energy infrastructure that fuels the economic engine

of the State,
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e Acting as a leader in the energy field and helping State officials create
policy that leads to more efficient and reliable energy use,

o Enacting key parts of State policy such as Reducing energy demand,
increasing the use of renewable energy, reducing emissions and
helping to grow green jobs, and

e Improving the environmental condition of the regions in which we do
business through a holistic approach to environmental sustainability.

It is in the best interests of our customers, our communities, the State’s
energy policies, as well as our shareholders, for Delmarva Power to be financially
healthy. The Company is committed to working with our customers, our
communities, the Commission, and all other stakeholders to secure the financial
resources necessary to provide safe and reliable electric service at the lowest
possible cost. Delmarva Power’s rate request in this proceeding is a necessary

and key component of its ability to remain a solid member of the community.

17. Q: Does this conclude your direct testimony?

A:

Yes, it does.




